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STUART PERRY 


O&M IN THE LIBRARY 


Just before Christmas 1957 the Wellington City Council decided to 
appointment from the staff two officers to undergo training for organis- 
ation and methods work: by March the first appointment had been 
madc. 


It was not, however, until 1960 that the officers came to the librar- 
ies. They had in the meantime taken several training courses, includ- 
ing one offered by a firm of consultants and a course dealing with the 
operation of punched card accounting machines. They had carried out 
investigations for other departments of the Corporation, ranging from 
costing to stores control and including a thorough investigation of 
multilith printing and xerographic and other documentary reproduc- 
tion. 


The unit was set up under what in my opinion were the most favour- 
able possible circumstances. It is in no sense a Gestapo and the offi- 
cers who were selected would be out of place in such an organisa- 
tion. The Council has not constituted it as a fact-finding body, but 
as an aid to management, and reports are made by the O. and M. 
Officer to the head of the department concerned, who is required to 
forward a copy to the Town Clerk with a note of any action he has 
taken or proposes to take, and with recommendations should he re- 
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quire any authority in terms of policy. His power of decision in ad- 
ministrative matters is not disturbed. Brief round-up reports of O. and 
M. activities are also presented at intervals by the Town Clerk to the 
Staff Committee, which is the Committee he is responsible to for the 
operation of the particular unit. 

Given goodwill there are few dangers in this situation, and we have 
found no difficulty in making it work. A sudden accretion of two able 
and intelligent officers to one’s staff, without routine duties other than 
to stand off and appraise objectively all the things one has lived with 
and put up with because they work somehow, is surely a windfall 
the head of any concern would welcome. 

We did welcome the O. and M. team, and gave them as free a hand 
as we possibly could. They were introduced and commended to a 
meeting of all our senior officers, and encouraged to go into all sec- 
tions of all libraries without hindrance. They have, in the result, spent 
some time with every officer in the central library and with some in the 
branches. 

We do the bookbinding and much of the printing for the City Cor- 
poration. As a result of an O. and M. study we have introduced a 
multilith machine and are using it in conjunction with a commercial 
xerographic service: it is on the cards that we will before very long 
invest in our own xerographic equipment, but this will depend on 
the results obtained in the preliminary stages. We have altered the 
whole machine, furniture and lighting layout of the bindery and 
printing shop, a process which roughly coincided with the acquisition 
of several new machines, and has resulted in much greater efficiency. 
We have acquired effective systems of job accounting for our own 
printing and bookbinding work, job costing for work for other de- 
partments, and bindery stores control. 


Preliminary interviews over, and these first assignments, which re- 
quired little library knowledge, completed, the O. and M. team was 
ready to get down to real business. Assignments are chosen by the O. 
and M. Officer and City Librarian as a result of discussions, but in- 
stead of negotiations then being carried on at arms’ length they are 
integrated as much as they can be. The O. and M. people keep in 
constant touch with all officers concerned with the project under 
action, not just the senior officer in charge of the particular section. 
We have for some years held a heads of Sections meeting every 
Thursday morning: draft O. and M. reports are analysed at this 
meeting before they are submitted. When drafted these already rep- 
resent joint work; when sent in they represent agreement. When for- 
warded to the Town Clerk they have hitherto always been combined 
with a note from the City Librarian that a decision has been taken and 
that the work is in hand, or that for greater efficiency certain immedi- 
ate expenditure is necessary, and requesting authority to expend the 
money. 

In addition to their special training the officers have an accoun- 
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tancy background, an acquaintance with accounting machines and 
familiarity with City Council practice and routines. They have also, 
or they have acquired, a sympathy and an enthusiasm for public 
library objectives. 

The first purely library project to which their attention was directed 
was the reserves system. 

Reserve requests have grown considerably in recent years and it 
was felt that the heavy work concentrations which have resulted (100 
hours per week in Popular alone: 8,829 books with a revenue at 3d 
of £110 7s. 3d), should be closely analysed with a view to alleviating 
demands on staff time while maintaining a full service to the public 
at least as far as serious books were concerned. 

Accordingly a detailed examination was made of the processes 
which a reserves request undergoes. This was prepared in diagrammatic 
form to assit in a critical analysis of each step. 

The bottle-necks and time-consuming sections of work were ob- 
jectively appraised and resulted in suggestions for decentralisation and 
screening in the individual Sections. These have been adopted and 
have shown savings in staff time and a speeding of the return of 
books to the shelves. The reservation fee is to be increased from 3d to 
6d which we believe will reduce the inordinate proportion of re- 
serves on rental books. 

Then came a big investigation. Issues at the Central Library have 
for some years been too high to be dealt with at all conveniently by 
ordinary manual methods. In 1953, on practical grounds which do not 
exist today, it was decided not to introduce cameras immediately. A 
dictaphone system was installed, operated in conjunction with locally- 
made punched cards, which are sorted with a steel knitting needle. 
The system is a transaction card system much along the lines of 
Dunedin’s and Lower Hutt’s,' but using dictating machines instead of 
self charging. 

The O. and M. officers had been investigating the problems as- 
sociated with overdues and had reported their finding that the costly 
work concentrations were attributable to defects in the charging sys- 
tem and its operation. A joint library and O. and M. study of the 
rather extensive literature of book charging was then undertaken. 

After a good deal of discussion it was felt that a satisfactory solu- 
tion could be found—at minimum cost to the libraries—by making 
use of the I.B.M. punch card installation recently installed in the 
City Treasury. A scheme has been developed which provides for an 
unusually small number of cards and expenditure of machine time, 
combined with the advantages of speedy mechanised sorting and 
automatic determination of overdue information. 

It was recognised that the essentials of a good issues system are: 

(a) Speed of issue. 

(b) Accurate issue accounting. 


1 NZ Lib 11:257-61 November 1948 
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(c) Quick determination of overdues. 

The I.B.M. punch cards system, in conjunction with the dicta- 
phone, will provide (a) and (c) very reasonably, (b) perhaps not so 
well. 

In order to obtain maximum speed and accuracy and to fulfill the 
three requirements really well, photo-charging, based on the Auckland 
City Council’s development has been recommended for investigation. 

The same I.B.M. cards could be used and the transition to photo- 
charging as Stage II would not be difficult. We still need reassurance 
on a few points before we feel justified in asking for the money for 
the cameras. 

To show the joint nature of the discussions I may add, without de- 
rogating in any way from the O. and M. officers’ work, that the Stage 
II proposals are very much in line with those we had ourselves for- 
mulated in outline before the investigation. Both City Librarian and 
Deputy City Librarian had been on an I.B.M. course, but neither 
we nor the I.B.M. representatives could work out how to do what 
we needed to do at low cost and yet thoroughly efficiently. That was 
left for the O. and M. team. 

Their contribution has been to show us the means, by use of a mas- 
ter pack of cards and using two card sizes, of making full and eco- 
nomical use of the City Treasury’s I.B.M. installation: the first at least 
of these features we believe to be a new one. 

The use of cameras has been investigated beyond the point to which 
we had been able to take it (we had seen Recordak and Diebold, not 
the Auckland camera), and the system which has been devised can 
be left at the dictaphone plus I.B.M. cards stage or taken to the 
camera plus I.B.M. cards stage if on investigation that course seems 
entirely justified. 

There will be considerable demands on staff time at each stage, 
but once the new system is installed at Stage I there will be sub- 
stantial savings: there would also be savings and greater speed and 
accuracy when Stage II was fully operative. The full cost of Stage 
I will be about £2,082, but there will be a saving of some £600 due 
to not having to buy and punch new cards of the old type. 

The objective appraisal which the two officers have been able to 
give to the problem, their readiness to read the volumes of material we 
passed on to them—semi-technical literature in a field quite fresh to 
them—and their freedom from other duties have accelerated the com- 
pletion of an investigation which had become very urgent, and has 
produced, we believe, a better and more economical result than we 
could have attained otherwise. 

Although they come back from time to time to check the opera- 
tion of what they have recommended, the O. and M. Officers go on 
from department to department. As far as we are concerned the ser- 
vice is no longer experimental, and we will be sorry when the team 
moves on. 
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A. E. MERCER 


COOPERATIVE BOOK BUYING 
IN THE WAIKATO 


A group of small borough libraries in the Waikato, with an average 
population of 4,000, has a sound and likely to survive scheme for the 
cooperative purchase and use of quite an ambitious range of books. 
It is an underlying principle of the scheme that it will increase the 
scope, not merely the quantity, of the buying. 

The titles listed below are representative of some of the more ex- 
pensive items ordered so far. Bettex, A. Discovery of the World 
(£5 5s.); Carlson, R. Flowering Cactus (£3 9s.); Color Guide to 
Home Decoration (£5 12s. 6d.); Faniel, S. French Art of the Eight- 
eenth Century (£6 6s.); Gillies, M. McCall’s Book of Modern Houses 
($7.95); Howland, J. E. House Beautiful Book of Gardens and Out- 
door Living (£4 10s.); Hurlimann, M. Traveller in the Orient 
£3 3s.); Life (periodical) World’s Great Religions (£6 6s.); Plant 
Protection in New Zealand (£2 16s.); Schulthess, E. Africa (£6 6s.); 
Sunset Magazine. Sunset Garden and Patio Building Book ($6.95). 
This type of material is clearly beyond the usual financial re- 
sources of the smaller boroughs. But it is not beyond their human 
resources. Cooperative buying means shared, therefore reduced, costs. 
It bridges the gap between ability to use and inability to pay for. It 
is, in fact, one of the most harmless forms of cooperation known. 

Borough librarians are aware that books like these can always be 
got on request from the Country Library Services. That is good. Using 
national resources sensibly is a fundamental part of the librarian’s job. 
But there is a real difference between the enterprising use of national 
resources on the one hand, and a somewhat helpless dependence on 
them on the other. Pressure from her council that the “loss” on the 
library should be reduced, demand from the noisier types of bor- 
rowers for the noisier types of books, the difficulty of finding out 
what to buy and what not to buy—these and other considerations 
make it very hard indeed for the sole-charge borough librarian to keep 
her book buying, in fact her library policy, above the merely com- 
mercial level. Cooperative buying, with Country Library Service sup- 
port, is one way in which she can organize her work more effectively. 

The idea of cooperative buying was fully explained at the 1956 
N.Z.L.A. conference in Christchurch. A year later at Rotorua it was 
discussed again and found a keen response in the Chairman of the 


Mr Mercer in Librarian-in-Charge, Country Library Service, Hamilton. 
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Cambridge Public Library Committee, Mr P. S. Lewis. Mr Lewis and 
Mrs J. O. Penman, the librarian, were anxious to sound out other 
Waikato boroughs with a view to getting a scheme started. An ex- 
ploratory meeting was held at Cambridge in July 1957. Local body 
representatives, borough librarians, and Country Library Service staff 
were present. All agreed to recommend to their respective authorities 
that the scheme, as detailed by Country Library Service, be adopted. 
The first book buying meeting was held at Country Library Service 
headquarters in Hamilton in October 1957. The seventh meeting was 
held in March 1961. Two hundred and fifty-five books have been 
ordered cooperatively at a total published price of £514 16s. The 
average price per book has been £2 Os. 4d., and each book ordered has 
cost each library less than ten shillings. 


The system is simple. Complexity would be harmful, and is not 
necessary. Three times a year Country Library Service gets in touch 
with the librarians concerned and suggests a date for a gathering. The 
meeting takes half a day and is usually held in Hamilton. Some meet- 
ings have been held at Cambridge Public Library which has been 
specially active in the scheme. The cream of the current non-fiction, 
skimmed off by Country Library Service staff during the previous 
few months, is listed and, if possible, displayed. Books are handled 
and discussed. We refer to National Library Service’s Books to Buy in 
many cases, using it as far as possible as the guide to sound assess- 
ment that it is meant to be. Each book is considered for purchase for 
the group. If it is agreed to buy, it is then decided which library should 
have it first. Apportionment is done informally. All decisions appear 
to be unanimous. Sharing is the essence of it, and because the libraries 
concerned are all about the same size sharing is less difficult than it 
would be if they were of greatly differing sizes. A good deal of consid- 
eration is given to not ordering books. It usually works out that the 
group accepts for purchase about a third or a half of the titles on the 
Country Library Service’s list. The meetings are pleasant events, and 
there is never enough time. Tea is poured, and there is discussion on 
whatever may arise. But from start to finish the discussion is mostly 
about books, and what more useful things can librarians talk about? 


After the borough librarians have gone off to their respective home 
towns (in some cases this involves a two-hour drive), Country 
Library Service gets to work on the operative clauses of the agree- 
ment. Orders are typed and sent to one or other of the librarians to 
be placed with her favourite local bookseller. Each town gets its 
turn. In due course the books are delivered to Country Library Ser- 
vice headquarters, with invoices. The invoices are certified for pay- 
ment and payment is made by the library concerned. The library 
paying for the book gets it first and in due course holds it permanently. 
The content of each order, some fifty or sixty books, is divided fairly 
evenly so that each library has its share of what is new and con- 
tributes fairly to the total cost. Country Library Service processes the 
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books, using a distinctive ownership stamp, one for each library, with 
the name of the library and the words Waikato Co-operative Book- 
buying. They are classified and catalogued. A main entry card is sent 
with the book and a duplicate of this is held in a master file at head- 
quarters. Also held in Hamilton is a location card. The location cards 
for all books in each order are held in a separate pack and used as a 
record for redistribution. The books are moved around from library 
to library order by order, until each book has been held by all 
libraries. 

The system, as stated, is simple. The libraries own the books. 
Country Library Service arranges the meetings, promotes and guides 
the selection, does the ordering, receives the books, catalogues, pro- 
cesses and dispatches them, and at regular intervals arranges for their 
redistribution. It is a small addition to our existing commitments and 
one that we undertake gladly. In every way, however, the scheme be- 
longs to the libraries themselves. 

Cambridge, Te Kuiti, Morrinsville, and Putaruru are the original 
members of the scheme. All report most favourably on the use given 
to cooperative books, all are keen to see the scheme continued. A 
check of the issues achieved by some of the books included in early 
orders shows the following as fairly typical. It should be remembered 
that these libraries are serving small populations, and the issues shown 
represent a period of under six months: 

Te Kuiti Public Library 

Gessell, A. L. Youth (4); Hurlimann, M. Germany (8). 
Morrinsville Public Library 
Coon, C.S. History of Man (7); Hall, M. L. Colour Photography 
for the Amateur (5). 

Putaruru Public Library 
Andrade, E. N. da C. An Approach to Modern Physics (3); 
Schellenberg, W. Schellenberg Memoirs (7). 

Cambridge Public Library 
Plant Protection in New Zealand (4), Life (Chicago) World 
we Live in (11); Pahlmann, W. Book of Interior Design (12). 

Looking at the issues over a longer period and at more than one 
library, we find that World we Live in has issued 25 times in 20 
months; Hurlimann’s Germany had 32 issues in 20 months; the 
Schellenberg Memoirs went out 26 times in 17 months; and A Century 
of Punch was taken home by 40 people in 21 months. Do these people 
read? Can they use books? Of course—if they have them. Never under- 
estimate the power of the small town public. 

For the librarians, and equally for us at Country Library Service, 
the benefit goes further than books. Librarians are unusual enough to 
be necessarily lonely. The borough librarian is especially afflicted by 


isolation. If she can meet her neighbours now and again she is all the 
better for it. 
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J. E. TRAUE 


THE SOCIETY OF INDEXERS 


The Society of Indexers has now been in existence for over four years, 
and in that time has performed a valuable service in increasing the 
general awareness of the value of good indexes and in enabling in- 
dexers to raise their standards, both through training courses and the 
regular publication of material on indexing in their journal, the Jn- 
dexer. In the past indexers have worked alone without substantial con- 
tacts with other indexers and without much assistance. Now they have 
in the Society of Indexers both a professional organisation and a 
medium of communication. 

The Society was founded at an inaugural meeting held in the rooms 
of the National Book League on 30 March 1957. It is the first of its 
kind to be established in Great Britain, and (as far as can be ascer- 
tained) the only one of its kind in the world. The Index Society, 
founded and run almost single-handed by Henry Wheatley from 1878 
to 1888 when it was absorbed in the British Records Society, although 
it did draw up a set of “Rules for obtaining uniformity in the indexes 
of books”!, was concerned with the compilation and publication of 
indexes to standard and classical works published without indexes. The 
purpose of the Society of Indexers is quite different; it is concerned 
with the standards of indexes and the status of indexers, and is an 
organised body of indexers and those interested in the stand- 
ards and problems of indexing. 

The objects of the Society, as set out in its Constitution and Rules, 
are: 

(a) to improve the standard of indexing and to secure some mea- 

sure of uniformity in technique; 

(b) to maintain panels of indexers in all fields from which authors, 

editors, publishers and others may be furnished with suitable names 

on application; 

(c) to act as an advisory body on the qualification and remuner- 

ation of indexers to which authors, editors, publishers and others 

may apply. for guidance; 

(d) to publish or communicate from time to time books, papers 

and notes in the subject of indexing; 

(e) to raise the status of indexers and to safeguard their interests. 

Membership of the Society is open to “indexers, librarians, cata- 
loguers, archivists, information-filing experts and such other persons 


1. Wheatley, Henry Benjamin. What is an Index... London, 1878. (Publication no. 1 
of the Index Society) p. 69-71. 
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interested in promoting the objects of the Society as the Council may 
approve”, and provision is also made for institutional membership. The 
Council of the Society includes a representative of AsLIB and of the 
Library Association. Some of the institutional members worth noting 
are the Oxford University Press, Cambridge University Press, Mac- 
millan and Company Limited, Thomas Nelson and Sons, Sweet and 
Maxwell, the R.R. Bowker Company, U.S.A., the Publishers’ Associa- 
tion, the National Book League, and closer to home, the New Zea- 
land National Library Service. 

The Society has conducted its own training course in London since 
1958, and earlier this year it announced that a course of weekly 
lectures arranged in collaboration with the North-Western Polytechnic 
would begin in October 1961. The syllabus provides for ten lectures 
by a distinguished panel of indexers. 

The Society has also held regular monthly meetings at which 
papers on various aspects of indexing have been presented, and has 
published most of these papers in its official journal, the Indexer, at 
present edited by John L. Thornton, ata. The Indexer, first published 
in March 1958 and issued twice a year in Spring and Summer, as 
well as printing substantial papers on various aspects of indexing, in- 
cludes book reviews, letters, society information, and various special 
features. One feature, since discontinued, was a list of current non- 
fiction titles published without indexes. It appeared under the title “No 
index—no comment”. The Society noted with mild surprise that pub- 
lishers whose works were included in this feature were sometimes 
reluctant to acknowledge the copy of the Indexer sent to draw at- 
tention to their lapse. 


An indication of the range of interest catered for by the Indexer 
is given by the latest issue, volume 2 number 3, Spring 1961. It in- 
cludes a paper, “Cumulative indexing,” by Brigadier E. E. G. L. Sea- 
right on the cumulative index to Keesing’s Contemporary Archives, 
notes on the typography of indexes by Kenneth Day, a director of 
the publishing firm of Ernest Benn Limited, and “Indexing gramo- 
phone records”, by E. T. Bryant. 

A special committee of the Society has also drawn up and pub- 
lished a statement on “Indexers’ remuneration” which examines in- 
dexing procedures and some present systems of payment and makes 
recommendations for the future payment of indexers. 

In collaboration with the British Standards Institute the Society is 
drawing up a British Standard of Indexing which it is hoped to com- 
plete and publish in 1961. A highly successful one-day conference on 
“Better indexes for technical literature” arranged jointly by the Society 
and ASLIB was held in January, 1961, and the proceedings of this con- 
ference have been published in asLiB Proceedings, vol. 13 no. 4, 
April 1961, and an offprint made available to members of the Society. 
And as a further stimulation to the production of better indexes, the 
Library Association has, after consultation with the Society, agreed 
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to award annually the Wheatley Medal for an outstanding index. The 
adjudication is to be made by a joint committee consisting of four 
members of the Society of Indexers and two members of the Library 
Association. 

The membership of the Society seems to have reached a steady level; 
it now has 175 members, including 26 Institutional and 37 overseas 
members. Corresponding members, to report on the state of indexing 
in their own countries and to represent the Society there, have now 
been appointed to Australia, Canada, Central and South Africa, India, 
Israel, the Netherlands, New Zealand and the United States. The 
author of this article is the Corresponding Member for New Zealand, 
and would welcome inquiries on the Society. 

The annual subscription to the Society of Indexers is two guineas 
for personal members and non-profit making concerns, four guineas 
for other institutional members, and is due on | April. Membership 
inquiries should be addressed to Terence Miller, Membership Sec- 
retary, 23 Hatherleigh Gardens, Potters Bar, Middlesex. General soc- 
iety inquiries should be addressed to G. Norman Knight, General Sec- 
retary, 3 Western Mansions, Western Parade, Barnet, Herts. The /n- 
dexer is sent free to members and is available to non-members at 
5s. 6d. a copy, 10s. 6d. a year, both post free. Subscription inquiries 
should be addressed to R. L. Collison, Hon. Treasurer, 39 Rudall 
Crescent, London, N.W.3. 


BINDING CASES 
FOR NEW ZEALAND LIBRARIES 


The Publications Committee has investigated a scheme to provide 
binding cases for the annual volumes of NEW ZEALAND LIBRARIES 
and submits a brief outline for the information and comments of mem- 
bers. 

By placing annually a bulk order with a bookbinder, full binding 
cases covered in a good quality bookcloth and lettered on the spine 
in gold or black can be provided to members at a reasonably cheap 
rate. These cases may be used either for a full sewn binding job, or 
as handy containers for a year’s issue of NEw ZEALAND LIBRARIES. 
Since the thickness of a volume may vary from year to year and 
cause difficulties to binders it is proposed to have cases tailor-made 
to fit each volume. As soon as the last issue of the volume appears, 
the complete volume will be sent to the binder, and cases made. These 
cases will be despatched to subscribers in March at the same time as 
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the index is issued. A standing order system will be necessary, and 
orders will have to be placed by the end of December of each year. 

The scheme would be an advantage to: 

1. Those who do not wish to go to the expense of binding their 

volumes but who would appreciate a handsome container to keep 

their issues in order and good condition. 

2. Amateur binders, who would be saved the labour of case-mak- 

ing. 

3. Those who have their volumes bound, who would through a bulk 

purchase system make an appreciable saving on the cost of the 

cases. 

Present indications are that the Association can provide post-free 
a binding case in full mantex bookcloth, lettered on the spine in gold, 
for 3s. 6d. (reduced to 3s. for more than one case). Some indication 
of the likely support for such a scheme is required before it is carried 
any further. Would all those who would subscribe to the scheme out- 
lined above, at the price given, please send.a card, preferably a 5 x 3 
catalogue card, to the Registrar, 10 Park Street, Wellington, N.1, giv- 
ing name, address, and number of cases required per year. Please 
mark the envelope “Binding cases” on the bottom right hand corner. 
Comments on the scheme, and views on bookcloth, colour, lettering, 
etc., would be welcomed by the Publications Committee. 


If sufficient interest is shown in this scheme, Publications Com- 
mittee will make definite arrangements and call for subscriptions later 
this year. 


Please reply as soon as possible. 


NEW SALARY SCALES RELEASED 


PUBLIC SERVICE SALARY DETERMINATION 


OCCUPATIONAL CLASS—LIBRARY ‘STAFF 


1. The following salary scales are prescribed: 
SALARIES 
Position Yearly Rate Annual 
Minimum Maximum Increments 

Senior Librarian £ £ £ 

Grade III 1,500 
Librarian™) 

Grade I 1,400) 100 

Grade II 

Grade III 

Grade IV 

Grade V“) 50, 40 
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Library Assistant“) 


Grade I ee 745 850 (2) 
Grade II 650 700 50 
Grade III 360 600 (2) 


Notes: (') Maximum at either point. (*) Same as clerical scale. 
(*) Subject to job content, responsibility and merit, librarians with the 
qualifications shown below may proceed by annual increments to 
maximum salaries as follows: 

(a) (i) Certificate N.Z.L.S. plus subsequent degree; 


or 

(ii) Diploma N.Z.L.S.; or 

(iii) A.N.Z.L.A. plus Certificate N.Z.L.S. Grade III 
(b) Certificate N.Z.L.S. ... Grade IV 
(c) N.Z.L.A. Certificate . Grade V 


(*) Commencing salary and designation on appointment to be in 
accordance with the following scale: 


Qualification at time Commencing Designation 
of appointment Salary 
Z 

Entrance Equivalent 360 = Library Assistant, Grade III 
School Certificate 415 = * ” 
University Entrance 475 - 9 99 
N.Z.L.A. Certificate . 650 Library Assistant, Grade II 
Certificate N.Z.L.S. 745 Library Assistant, Grade I 
B.A. _ 805 S “ 9 
M.A. . 850 ‘ 9% 9 
B.A. or B.Sc. and Diploma 

N.Z.L.S. = . 850 Librarian, Grade V 
M.A. and Diploma N.Z.L.S. _. 900 a a 
M.A. Ist Class Hons. and 

Diploma N.Z.L.S. _ 940 - 9 


UNIVERSITY GRANTS COMMITTEE SCALES 


SALARY SCALES FOR LIBRARY STAFF 
Commencing Rate Salary 
Library Assistants 


School Certificate _ 450 


University Entrance 500 


N.Z.L.A. Certificate _ 650 
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B.A. ea nee . 750 Maximum for unqualified Assistant 
M.A., or B.A. plus Dip. 
N.Z.LS. a = 
M.A. plus Dip. N.Z.L.S. 900 Maximum for ungraded position 
Commencing salaries for Library Assistants at the points shown 
above are intended to be a guide only. 


Senior Library Assistants* 
g 
950 
1,000 
1,050 
1,100 
Assistant Librarians or Heads of Departments* 
£ 
ye in 1,200 
1,300 
1,400 
Associate Librarians or Deputy Librarian* 
£ 
> Ill 1,500 
, 1,600 


e Il 1,700 

e I Librarian 

' (£1,850—£2,150 (x 100) plus supplementation up to 

£200 with the approval of the University Grants Com- 

mittee: this scale is determined by Government). 

*University Councils may determine maximum within these grades. 
Promotion between grades to be by resolution of Council. The new 
salary scales may be introduced from Ist April, 1961. 

[Note: The Universities are not obliged to pay the salaries on this 
scale, provided the salaries they do pay are Jess than the figures men- 
tioned.] 





NEWS AND NOTES 


Royal Commission into the Public Services 

The Government's decision to set up a Royal Commission to 
inquire into the public services in New Zealand has now been im- 
plemented. The terms of reference have been published and the first 
meeeting of the Commission, to decide its procedure and the order 
in which it will approach the subject matter of the inquiry, is set 
down for 20 July. The hearings will commence on 25 July. 
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Of the matters which the Commission is to have particular regard, 
the first two bear directly on a long-standing concern of the N.Z.L.A., 
that of the coordination of the state library services and their eventual 
organisation as the National Library. These two matters are: 


1. Any improvements that should be made in the machinery of 
Government, in relation to the organisation, coordination and 
control of Departments of State and Government agencies. 


2. Any major functions that should be redistributed among Depart- 
ments and Government agencies, or that should be transferred 
to or from any new or existing agency or body. 


The Association’s National Library Committee was not a standing 
committee of Council and was not reconstituted after it gave evidence 
to the Parliamentary Select Committee on the National Library. It 
seems clear that this committee will need to be reconstituted by 
Council in August (if not before) if the Association is to make the 
most of the opportunity presented by the Royal Commission. As 
Stuart Perry wrote in an earlier context, before the Association had 
determined its policy on a National Library: “No one who con- 
templates future progress can afford present inaction. If progress is 
ever to come it requires thought, planning, a watch for the appropriate 
moment—above all it requires readiness for the appropriate moment 
when it comes.” (“No National Library: no programme. Wanted, a 
policy”, NZ Lib 16 no 10 December 1953, p. 217.) 


An Investment in the Future 


On June 6 the magnificently endowed Marion Davis Memorial 
Library, a gift from Sir Ernest Davis to the Auckland Hospital Board 
built at a cost of about £50,000, was officially declared open. The 
initial endowment was for £100,000, but speaking at the opening 
ceremony Sir Ernest said “My daughter and I will be providing one 
day for the foundation to be doubled, or even more.” Tribute has 
already been paid to Sir Ernest Davis’s generosity, both in the press 
and in an appropriate letter sent from the New Zealand Library As- 
sociation. 

Another generous gift, although not on the same scale, that has 
benefited the library movement in New Zealand, is the anonymous 
donation of 1,000 guineas to the New Zealand Society of Accoun- 
tants, which at the suggestion-ef the Society and with the consent of 
the donor was applied to a fund for the establishment of the Society's 
new central lending library. On 14 June the L. M. Satterthwaite 
Memorial Library in Woodward House, The Terrace, Wellington, the 
headquarters of the Society of Accountants, was declared open. The 
Library is intended to be a central lending unit for accountants 
throughout New Zealand and will become in time the leading ac- 
countancy library in the country. 
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Almost as if it were washed up on this tide of generosity to libraries, 
a modest eight-page pamphlet with the title An Investment in the 
Future has recently been published in Wellington. It quotes Andrew 
Osborn’s statement that “The future of New Zealand collections must 
depend to a considerable extent, as in all countries, on the hope that 
private gifts will increase substantially, both in extent and importance, 
both in money and kind”, and admirably sets out some of the argu- 
ments for donations to libraries, particularly public libraries. 

At Last—Instant Cataloguing 

Or at least that is the opinion expressed in the headline to a note in 
the Wilson Library Bulletin (April 1961, p. 598) on the Library of 
Congress’s new programme, still in the exploratory stage, to supply 
L.C. printed catalogue cards to libraries with new books rather than 
libraries having to order the cards separately. The Library of Con- 
gress has recently published a review of its cataloguing in source ex- 
periment (The Cataloguing-in-Source Experiment; a Report to the 
Librarian of Congress by the Director of the Processing Department. 
Washington, Library of Congress, 1960) which reluctantly reaches 
the conclusion that cataloguing in source, the printing of catalogue 
information as an integral part of the book, is impracticable. 

Details of the new programme were released by Library of Congress 
in February, and recently the Scarecrow Press announced that in future 
it will supply a set of L.C. catalogue cards for all its new titles pub- 
lished after February 1961. “The cards will be found in an envelope, 
pasted lightly inside the front cover of the book. The envelope can be 
removed easily without damaging the cover”. It is reported that other 
publishers are favourable to the scheme, and the Wilson Library Bulle- 
tin comments “this looks to us like the opening up of a long-delayed 
‘new frontier’ in centralized cataloging.” 


First Library School study group convened 

In accordance with a new policy announced by the Acting Director 
of the Library School several months ago to set up special study groups 
and courses under the direction of the School, a study group on “Free- 
and-rental policy in public library service” has been convened to meet 
in Wellington for two days on 30 and 31 August 1961. It is proposed 
that those invited to attend should prepare papers by 4 August for 
duplication and distribution by the School to other members of the 
group. These papers, which will be used as the basis for discussion, 
are to be later published by the School together with a summary of 
the discussion. It is anticipated that this final document will be useful 
for further discussion elsewhere as well as for students of the Training 
Course and the Library School. 

The tentative suggestion is for a group consisting of the following: 
Mr J. L. Roberts (School of Political Science and Public Administra- 
tion, Victoria University of Wellington) to prepare a paper on the 
“user-pay” principle in the provision of public services; Mr R. N. 
(Continued on page 145) 
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SOME N.Z.L.A. PUBLICATIONS 


Guide to New Zealand Reference Material 


Compiled by John Harris 
Second edition, 1950, and Supplements 1 (1951) and 2 (1957) 
Reduced price 7s. 6d. a set (5s. to members) plus postage 


New Zealand Library Resources, 1960 
By A. D. Osborn 
7s. 6d. (price to members 5s.) plus postage 


New Zealand Libraries: Cumulative Index 
Volumes 1-20, 1937-1957 


9s. (price to members 6s.) plus postage 


Guide to Authors of Fiction, 1960 
Compiled by the Fiction Committee, N.Z.L.A. 
7s. 6d. (price to members 5s.) plus postage 


Special Libraries and Collections: 


A New Zealand Directory, 1959 
Compiled by the University and Research Section 
5s. plus postage 


Who’s Who in New Zealand Libraries, 1958 
Compiled by A. L. Olsson 
5s. plus postage 


Children’s Books to Own 
Compiled by the Children’s and Young People’s Section 
6d. 
And the following pamphlets 
Interloan Rules and Procedure, 1956 Is. 
A Message to Local Authorities, 1952 Is. 


All the above publications are available from 
The Registrar, N.Z.L.A., 10 Park Street, Wellington, N.1. 
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(Continued from page 143) 


O'Reilly (Canterbury Public Library) to prepare a paper on the eco- 
nomic background of free-and-rental service in libraries; Mr J. P. 
Sage (Wellington Public Libraries) on the application of free-and- 
rental service to a large metropolitan system with branches: and, 
perhaps, a consideration of the necessary consequences of the policy, 
for instance, in the provision of graded book lists for the use of 
libraries; Mr G. B. Bertram (Country Library Service, Palmerston 
North) on free-and-rental service in boroughs and rural areas served 
by the Country Library Service, with possible modifications to suit 
regional library service; Mr D. M. Wylie (Municipal Library, Lower 
Hutt) on variations in practice from one library to another, with 
possibly a survey of practice in a sample group of libraries to try to 
establish the extent to which variations of practice have developed; 
Mr T. B. O’Neill (Public Library, Hamilton) on the justifications 
which have been offered for the policy of free-and-rental service, and 
objections to it. 


It is proposed to invite several other persons to attend but not to 
present papers. 


The topics as outlined above are subject to modification, and the 
participants have been invited to develop any additional themes that 
appear to them to be relevant. 





NEW ZEALAND 


BOOK SERVICE 
LIMITED 


Manufacturers of Transparent Book Covers of the 
Highest Quality. 

Stitched book covers using cloth edgebinding. 
Unstitched book covers using Vinyl edgebinding. 
Suppliers of Cellulose Acetate in rolls. 
Vinyl tapes in eight colours. 
Catalogues supplied on request. 


RUAHINE STREET, P.O. BOX 33 
PARAPARAUMU 
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LIBRARIANS 


Avail yourself of the services of 
CAMBRIDGE BOOKBINDING SERVICE 
P.O. BOX 57 CAMBRIDGE PHONE 629 
Our endeavour is to help the librarian maintain books 
on an economic basis. Give your books two lives 
instead of one. Prices quoted are for public libraries 

and schools. 
BOOKS Up to 9” x 6"—3/6 each. 
Up to 11” x 7°—5/1 each. 
Up to 15” x 10’—10/10 each. 
SEWING 1/- to 1/6 extra—undertaken where 
necessary. Stitchless binding also 
undertaken where necessary. 
MAGAZINES Covers stiffened — Up to 10” x 7” 
—2/- each. 
Over 10” x 7”—2/6 each. 
Magazines returned expeditiously 








“LOMAK” 


CATALOGUE CABINETS 
AND ALL 
LIBRARY FURNITURE 












































DESIGNED & CONSTRUCTED 
FOR EFFICIENT 
& LASTING SERVICE 





PHONE 75-903 CHRISTCHURCH BOX 1021 
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Of interest to all librarians . . . 


THE LIBRARY 


A Quarterly Journal 


Single copies 17/9 NZ 


Annual subscription 66/6 NZ 


(Back numbers are also available) 


Published for the Bibliographical Society; it contains 
articles, illustrated when necessary, on printing and 
publishing, printing types, book illustration, rare books, 
the book trade and all aspects of bibliography, both 
English and foreign. It also contains reviews and lists 
of recent books and periodical articles in the field of 
bibliography. It was first published in 1889 and was 
taken over by the Bibliographical Society in 1920. 


Please order through your usual library supplier, or 
any bookseller. 


OXFORD UNIVERSITY PRESS 


WELLINGTON 
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M. A. RENNIE 


Introducing the NELSON SLEEVE — 


BEST OF ALL BOOK JACKETS 
NO EDGE TAPES NEEDED 


High quality, long lasting, and very resistant to hard wear 
Nelson Sleeves are manufactured 4 of an inch deeper than stock 
book sizes, to allow for easy insertion of pictorial jacket into sleeve. 
This extra depth also allows the front and back end boards of 
the book to be inserted into the sleeve. 
The thickness of the end boards takes up the extra 4 of an inch, 
thus ensuring a comfortable, close fit. 


Supplied in the following stock sizes: 

Ref. and Size 

size no. Depth To take jacket Price 
1000/CCO 7% in. 7 in. x 18 in. 7d each 
1000/CC1 7¢ in. 7tin. x 18 in. 7d each 
1000/CC2 7§ in. 74 in. x 18 in. 7d each 
1000/CC3 7i in. 73 in. x 18 in. 7d each 
1000/CC4 83 in. 8 in. x 18 in. 8d each 
1000/CCS 83 in. 8iin. x 18 in. 8d each 
1000/CC6 8§ in. 84in. x 18 in. 8d each 
1000/CC7 8} in. 82in. x 18 in. 8d each 

Other sizes quoted on request. 


THE FOLLOWING ARE STILL AVAILABLE 


NON TEAR P.V.C. and ACETATE COVERS, bound with cloth 
or lassometric tapes of various colours. Same size and prices as 


above. 
CUT PLASTIC PIECES 


Sizes up to 83 in. x 18 in —4d each 
Sizes 9 in to 10 in. x 18 in.—5d each 


Cloth tapes various colours, 2-inch core—6/- per 50-yd. roll. 
Vinamul adhesive glue—6/6 per tin 


All prices net Special quotes for contract lots 
ORDER WITH CONFIDENCE from: 


MRS M. A. RENNIE 
114 Princes Drive 
NELSON 
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Buy your library supplies 
in convenient lots where 
quality can be relied on 


Stock up today for all your requirements—Stocks of all 
Catalogue Items always on hand. Special printing orders 
are welcome. 


Book Pocket Cut out Delivered Fiat 


Bock Card Printed two sides White 
and Buff. 


Book Pocket Delivered glued up 
(Kraft). 


Book Pocket Delivered glued up 
(White). 


Book Cards Supplied in Buff, White, 
Cerise and Blue. 


“Date Due” Slip Printed one colour 
(White). 


“Date Due” Slip Printed two colours 


Borrowers’ Pockets Delivered flac. 
Supplied in Green, Buff and Pink. 


Catalogue Card White. 

Ruled Catalogue Card White. 
Catalogue Slip White. 
Borrowers’ Card Pink. 

Library Exchange Label. 


A NEW ADDITION 
TO OUR RANGE 


BASCANDS LTD. PUBLISHERS PRINTERS 


P.O. BOX 774. CHRISTCHURCH 
a ee en eee ee 


Mr/Mrs/Miss 
Please send free of charge Librarian 


Catalogue [[] Address 











Price List and Order Forms [—] School /College 
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NEW ZEALAND 
BOOKS 


Published by— 
WHITCOMBE & TOMBS LTD. 


FOOL’S GOLD 

by Henrietta Mason. Inspired by the diaries of the 
authors’ grandmother, this story has the special ring of 
truth . . . a young English girl disguises herself as a boy 
and joins a West Coast gold rush. How she is tracked 
down by an old friend with whom she falls in love, and 
the outcome of their love affair are part of an exciting 
adventure story of New Zealand in its young and bois- 
terous days. Price 12s. 6d. 


HOUSE IN HAVEN STREET 

by Helen Dawson. A thrilling detective story set in the 
South Island. Noreen, niece of a famous woman detec- 
tive, finds herself involved in exciting and dangerous 
adventures and succeeds in bringing a gang of criminals 
to justice. For boys and girls. Price 11s. 6d. 


STORY OF A NEW ZEALAND RIVER 


by Jane Mander. A beautifully written story of the early 
settlers in North Auckland. Price 16s. 6d. 


THE LONG WHITE CLOUD 

By Ray Mount Rogers. This is a first class and dramatic 
story, set mostly in New Zealand in the first years of 
the century. Price 18s. 
SPUR OF THE MORNING 

by Alan Mulgan, this is a reprint of a tale of love, 
politics and football in early New Zealand. 12s. 6d. 
THE SHORT MADNESS 

by Arthur Manning. Set in a small anonymous New 
Zealand town, the local scene is brilliantly portrayed in 
this story of jealousy and anger. Price 12s. 6d. 


WHITE MAN’S SHOES 

by Olaf Ruhen. A topical novel of the difficulties of 
introducing civilisation to the primitive people of a 
Pacific Island. Price 15s. 


Available ‘from the Publishers ... . 


WHITCOMBE & TOMBS LID. 


Christchurch, Auckland, Wellington, Dunedin, 
Hamilton, Lower Hutt, Timaru, Invercargill, 
London, Geelong, Perth, Sydney, Melbourne 





PRINTED BY WRIGHT & CARMAN LTD., WELLINGTON 
REGISTERED AT THE G.P.O. WELLINGTON AS A MAGAZINE 








